
I’m so thankful for the gospel we preach…

Romans 1:16    For I am not ashamed of the Gospel 
(good news) of Christ, for it is God’s power working 
unto salvation [for deliverance from eternal death] 
to everyone who believes with a personal trust and a 
confident surrender and firm reliance, to the Jew first 
and also to the Greek. AMP

Romans 1:16   It’s news I’m most proud to proclaim, 
this extraordinary Message of God’s powerful plan to 
rescue everyone who trusts him, starting with Jews and 
then right on to everyone else! MSG

Romans 8:15  This resurrection life you received from 
God is not a timid, grave-tending life. It’s adventurously 
expectant, greeting God with a childlike “What’s next, 
Papa?” MSG

Pros of the Message We Preach

God’s love is unconditional.1.	

1 John 4:10   This is the kind of love we are talking about 
— not that we once upon a time loved God, but that he 
loved us and sent his Son as a sacrifice to clear away our 
sins and the damage they’ve done to our relationship 
with God.  MSG

Ephesians 5:2    Mostly what God does is love you. Keep 
company with him and learn a life of love. Observe 
how Christ loved us. His love was not cautious but 
extravagant. He didn’t love in order to get something 
from us but to give everything of himself to us. Love like 
that.  MSG

Freedom from condemnation.2.	

Romans 8:1   There is therefore now no condemnation 
to them which are in Christ Jesus, who walk not after 
the flesh, but after the Spirit.

We are no longer afraid of God.3.	

1 John 4:18-19   We need have no fear of someone who 
loves us perfectly; his perfect love for us eliminates all 
dread of what he might do to us. If we are afraid, it is 
for fear of what he might do to us and shows that we 
are not fully convinced that he really loves us. So you 
see, our love for him comes as a result of his loving us 
first. TLB
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Acceptance is not based on performance.4.	

Ephesians 1:6   To the praise of the glory of his grace, 
wherein he hath made us accepted in the beloved.

I cannot disqualify myself.5.	

Colossians 1:12  Giving thanks to the Father, Who has 
qualified and made us fit to share the portion which is 
the inheritance of the saints (God’s holy people) in the 
Light. AMP

I am blessed because of Jesus and not by what I do.6.	
 

2 Corinthians 1:20   For all the promises of God in him 
are yea, and in him Amen, unto the glory of God by us.  

My works do not make me righteous or unrighteous.7.	

Titus 3:5   He saved us, not because of righteous things 
we had done, but because of his mercy. He saved us 
through the washing of rebirth and renewal by the Holy 
Spirit. NIV

I can expect only good things from God.8.	

James 1:17    Every good gift and every perfect gift 
is from above, and cometh down from the Father of 
lights, with whom is no variableness, neither shadow 
of turning.

 Peace comes from what I believe.9.	

Romans 15:13   Now the God of hope fill you with all 
joy and peace in believing, that ye may abound in hope, 
through the power of the Holy Ghost.

  I see who I really am.10.	

Hebrews 4:12    For the word of God is full of living power. 
It is sharper than the sharpest knife, cutting deep into 
our innermost thoughts and desires. It exposes us for 
what we really are. NLT

  It empowers lasting change.11.	

Romans 12:2  Don’t become so well-adjusted to your 
culture that you fit into it without even thinking. Instead, 
fix your attention on God. You’ll be changed from the 
inside out.  MSG
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  I can become whole.12.	

Ephesians 1:4 Long before he laid down earth’s 
foundations, he had us in mind, had settled on us as the 
focus of his love, to be made whole and holy by his love. 
MSG

Cons of the Message We Preach

Cons = disadvantages

Fear and condemnation cannot be used as tools to motivate.1.	

Any motivation to do good that comes from something other 
than love will not last over the long term without burning the 
person out.

People tend to do and give less.2.	

The grace of God empowers and motivates us to do more 
than the law required.

Godliness tends to be forgotten.3.	

Titus 2:11-12   For the grace of God that brings salvation 
has appeared to all men. It teaches us to say “No” to 
ungodliness and worldly passions, and to live self-
controlled, upright and godly lives in this present age. NIV 

Ephesians 4:1   I THEREFORE, the prisoner for the Lord, 
appeal to and beg you to walk (lead a life) worthy 
of the [divine] calling to which you have been called 
[with behavior that is a credit to the summons to God’s 
service.  AMP

We tend to shy away from placing responsibility on people.4.	

Understanding and believing in the grace and unconditional 
love of God should make us more responsible not less.

Ephesians 2:10   For we are his workmanship, created 
in Christ Jesus unto good works, which God hath before 
ordained that we should walk in them.

Responsibilities of ALL believers:

Show others who God is•	

Love others•	

Give time and resources•	
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Definitions:

MOTIVATION: A motive that impels

MO’TIVE, n.   That which incites to action; that which 
determines the choice, or moves the will. Thus we speak of 
good motives, and bad motives; strong and weak motives. 

GRACE:  (Strong’s) Especially the divine influence upon the 
heart, and its reflection in the life; including gratitude.

Motivation for ministry finds its roots in the understanding and 
experiencing of the true Gospel. It can also be called the GRACE 
of God. Motivation is an effect of the Gospel.

His Motivation

Motivation and Passion is a fruit of revelation and CANNOT BE 
FAKED. A New motivation program is not the answer. People need 
to discover what motivated God, then the everlasting power of 
Christ will manifest in them.

John 3:16; 1 John 4:7-10:   God never lost His original vision and 
LOVED man by not imputing their sins against them.  

Motivating the People

“You can search for God in the Bible, in church, leadership, 
healing, even in heaven but until you find God in the mirror, you 
haven’t found Him at all.” Borrowed from Evie Turnquist with 
modification

The power that was driving Paul:

2 Corinthians 5:14-16     For the love of Christ constraineth 
us; because we thus judge, that if one died for all, then 
were all dead: 15 And that he died for all, that they 
which live should not henceforth live unto themselves, 
but unto him which died for them, and rose again.  
16 Wherefore henceforth know we no man after the 
flesh: yea, though we have known Christ after the flesh, 
yet now henceforth know we him no more. 
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Making evangelism easy – explain and BELIEVE as a leader 
that:

Evangelism is not winning people for the church so that 		1.	
	 you can make your statement in town;

Evangelism is not something you do to feel better about 		2.	
	 yourself;

Evangelism is not to get people to confess their sins, but a  3.	
	 declaration of what God has done on behalf of the  
	 sinner; 

Don’t measure temperature with a ruler;4.	

Don’t seek revival – declare what he has done;5.	

God does not have a plan for your life - your life is His 		 6.	
	 plan for the world.

It is difficult to get people to come to your church, but easy to 
get them to believe the Gospel. Remember first things first.

Preaching the Fruit of the Spirit

Don’t be afraid to talk about the effects of Grace – the fruit of 
believing the Gospel.
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How Do We Go To Them?

Be aware of what’s going on around you.1.	

Take away assumptions 2.	

It is NOT my place to wonder WHY people do what they do… 
It’s just my job to show them Jesus.

A fact is what evidence indicates as reality. 

An assumption is a belief without proof. 

Romans 14:1    Welcome with open arms fellow believers 
who don’t see things the way you do. And don’t jump 
all over them every time they do or say something you 
don’t agree with—even when it seems that they are 
strong on opinions but weak in the faith department. 
Remember, they have their own history to deal with. 
Treat them gently.

Plato said, “Be kind, for everyone you meet is facing some 
kind of battle.”

Start at home.3.	

Proverbs 11:29   Exploit or abuse your family, and end 
up with a fistful of air; common sense tells you it’s a 
stupid way to live. MSG

Ephesians 5:25  25-28     Husbands, go all out in your love 
for your wives, exactly as Christ did for the church—a love 
marked by giving, not getting. Christ’s love makes the 
church whole. His words evoke her beauty. Everything 
he does and says is designed to bring the best out of 
her, dressing her in dazzling white silk, radiant with 
holiness. And that is how husbands ought to love their 
wives. They’re really doing themselves a favor—since 
they’re already “one” in marriage.

1 Timothy 3:1-4   This is a trustworthy saying: “If some-
one aspires to be an elder, he desires an honorable 
position.” So an elder must be a man whose life is 
above reproach. He must be faithful to his wife. He 
must exercise self-control, live wisely, and have a good 
reputation. He must enjoy having guests in his home, and 
he must be able to teach. He must not be a heavy drinker 
or be violent. He must be gentle, not quarrelsome, and 
not love money. He must manage his own family well, 
having children who respect and obey him.
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Practice kindness everywhere4.	

Kindness is underestimated and underappreciated.  

Here are some ideas:	

Picking up trash that’s not yours•	

Giving up your place in line for someone at grocery store•	

Taking a bottle of cold water to a crossing guard in summer,  •	
	 hot chocolate in winter

Mowing someone’s yard who can’t do it themselves•	

Sending a college kid quarters for laundry•	

Putting an encouraging post-it note on a co-worker’s  •	
	 computer

Putting a $20 credit on a gas pump for someone•	

Holding the door for someone - MEN, PLEASE•	

Smiling at strangers•	

Making a couple of extra servings of dinner and packaging  •	
	 them for your neighbor

Baking cookies for your neighbors•	

Be living proof5.	

Proof - the evidence that confirms something is true.

Matthew 28:19    Jesus, undeterred, went right ahead 
and gave his charge: God authorized and commanded 
me to commission you: Go out and train everyone you 
meet, far and near, in this way of life. 

1 Peter 3:15    But in your hearts set apart Christ as 
Lord. Always be prepared to give an answer to everyone 
who asks you to give the reason for the hope that you 
have. But do this with gentleness and respect.  NIV

Biggest “ouch” quote ever: “I like your Christ, I do not like your 
Christians. Your Christians are so unlike your Christ.” Gandhi
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Acts 1:8   But you shall receive power (ability, efficiency, 
and might) when the Holy Spirit has come upon you, and 
you shall be My witnesses in Jerusalem and all Judea 
and Samaria and to the ends (the very bounds) of the 
earth.  AMP

Jesus in his last address to His disciples before He was taken up 
in the clouds outlined two things about the baptism in the Holy 
Ghost!

-	 You shall receive power 
-	 You shall be witnesses 

When “Ordinary” Men Become “Extraordinary”

Unless we change the way we view and think about ourselves 
as believers, it is going to be difficult for us to “Be Witnesses” of 
Jesus Christ to a lost and dying world!

Matthew 4:17-20  17 From that time Jesus began to 
preach, and to say, Repent: for the kingdom of heaven 
is at hand. 18 And Jesus, walking by the sea of Galilee, 
saw two brethren, Simon called Peter, and Andrew his 
brother, casting a net into the sea: for they were fishers. 
19 And he saith unto them, Follow me, and I will make 
you fishers of men. 20 And they straightway left their 
nets, and followed him.  KJV

Matthew 4:17   “… Repent : for the kingdom of heaven 
is at hand.”

Mark 1:14-15   “… Jesus came into Galilee, preaching the 
gospel of the kingdom of God, 15 And saying, The time 
is fulfilled, and the kingdom of God is at hand: repent ye, 
and believe the gospel.”  KJV 

Change Your Thinking and Believing

Repent: Change what you think and believe, and refocus your 
pursuit of life!

Old Way of Looking at Things!  -  “The Kingdom Is Pursued!”
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Matthew 11:11-15   And from the days of John the 
Baptist until the present time, the kingdom of heaven 
has endured violent assault, and violent men seize it 
by force [as a precious prize — a share in the heavenly 
kingdom is sought with most ardent zeal and intense 
exertion].  AMP

New Way of Looking at Things! – “The Kingdom Pursues Us!”

Matthew 4: 17   “… Repent, for the kingdom of heaven 
is at hand.”

The Approach of God

(Thayer’s Greek Lexicon) “is at hand” It means; “…to join 
one thing to another” “…by implication to approach, or be 
approached!”  “...to bring near!” or “…to bring in”

Jesus demonstrated it with Zacchaeus  Luke 19:1-10 KJV

“Being a witness” becomes easy and light when we repent, and 
change our thinking and our believing to freely accept and preach 
the approach of God.

Co-Laborers Together With God

“Being a witness” becomes easy and light when we see and 
understand that God has made us co-laborers together with Him 
and included us in the work of His labor!

Mark 16:19-20 AMP

Paul said it this way in First Corinthians: 

1 Corinthians 3:1-9   For we are laborers together with 
God: ye are God’s husbandry, ye are God’s building. 
KJV

Definition:

CO-LABORER (Thayer’s Greek Lexicon)
“a companion in work, fellow-worker.”  
“to work together, help in work, be a partner in labor.” 
“to put forth power together with and thereby to assist.” 

When it comes to “being a witness” it means that God’s work 
is not complete without my participation, and my work is not 
complete without His participation!

Romans 10:13-15 TLB  
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Fishers of Men

Matt 4:18-19   And he saith unto them, Follow me, and I 
will make you fishers of men.  

Peter became a fisher of men.

Acts 2:14-41 And with many other words did he testify 
and exhort, saying, Save yourselves from this untoward 
generation. 41 Then they that gladly received his word 
were baptized: and the same day there were added unto 
them about three thousand souls.  KJV

Menders of Nets

Matt 4:21-22   And going on from thence, he saw other 
two brethren, James the son of Zebedee, and John his 
brother, in a ship with Zebedee their father, mending 
their nets; and he called them. 22 And they immediately 
left the ship and their father, and followed him.  KJV

Peter and John became menders of men

Acts 3:1-8    “…but such as I have give I thee...”

“Being a witness” becomes easy and light when we have no 
confidence in what we can do, but have total confidence in what 
God has done!

Being a Co-Laborer With God

There are so many reasons why people do not enter into this 
partnership and co-laboring with God.  Many feel that: 	

They are not spiritual enough•	

They are not educated enough•	

They don’t have leadership qualities•	

They are just not that kind of person•	

Acts 4:13 AMP

But in the case of Peter and John;

It was evident that they were not spiritual•	

It was evident they were uneducated and ignorant men•	

It was evident they were not necessarily ‘leadership  		 •	
     material’

It was evident that they were just ordinary everyday men •	

They were ordinary men who had become extraordinary 		•	
	 by accepting the approach of God
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Good pleasure1.	

Philippians 2:12-13    Wherefore, my beloved, as ye have 
always obeyed, not as in my presence only, but now 
much more in my absence, work out your own salvation 
with fear and trembling. 13For it is God which worketh in 
you both to will and to do of his good pleasure.

It is God’s good pleasure that we let people know about him 
as a good loving father.

Not working for, but working out, the salvation.

No New Carts2.	

2 Samuel 6:3-8 And they set the ark of God upon a 
new cart, and brought it out of the house of Abinadab 
that was in Gibeah: and Uzzah and Ahio, the sons of 
Abinadab, drave the new cart. 4And they brought it 
out of the house of Abinadab which was at Gibeah, 
accompanying the ark of God: and Ahio went before the 
ark. 5And David and all the house of Israel played before 
the LORD on all manner of instruments made of fir wood, 
even on harps, and on psalteries, and on timbrels, and 
on cornets, and on cymbals. 6And when they came to 
Nachon’s threshingfloor, Uzzah put forth his hand to the 
ark of God, and took hold of it; for the oxen shook it. 
7And the anger of the LORD was kindled against Uzzah; 
and God smote him there for his error; and there he died 
by the ark of God. 8And David was displeased, because 
the LORD had made a breach upon Uzzah:

Outreach, that is after the pattern that God ordained for you, 
will produce the life desired.   

{Abinidab, Ahio, and Uzza} The example of churches 		 1.	
	 representing human strength rather than grace

2.  The order and the ark. {King David Calls the Priest} 

2 Samuel 6:12-13 And said unto them,  Ye are the chief 
of the fathers of the Levites: sanctify yourselves, both 
ye and your brethren, that ye may bring up the ark of 
the LORD God of Israel unto the place that I have 
prepared for it. 13For because ye did it not at the first, 
the LORD our God made a breach upon us, for that we 
sought him not after the due order. 
 
{The due order of the priest was to keep the lid on the  
ark; representing all we enjoy in the new covenant}

Page 38

Session Five

Outreach - It’s An Inside Job

by Ron Allen



3.  Find the time with God to fulfill your heart’s mission, don’t  
	 just copy another pattern.

3.	 Making the Inside-to-Outside Shift 

*** The most effective way at reaching people***

Acts 6:1-4   And in those days, when the number of the 
disciples was multiplied, there arose a murmuring of the 
Grecians against the Hebrews, because their widows 
were neglected in the daily ministration. 2Then the 
twelve called the multitude of the disciples unto them, 
and said, It is not reason that we should leave the word 
of God, and serve tables. 3Wherefore, brethren, look ye 
out among you seven men of honest report, full of the 
Holy Ghost and wisdom, whom we may appoint over 
this business. 4But we will give ourselves continually to 
prayer, and to the ministry of the word. 5And the saying 
pleased the whole multitude:

The time for the inward-to-outward shift came, leaders  •	
	 were in place, the growth of lives required it, and the  
	 results were endless.

Different methods, same message. The inside job  •	
	 produced growth, it didn’t create it.

Know Your Assignment (GRACE)
Make Your Mission Easy

4.	 Practical

Revealing the goodness of God to a lost and hurting  •	
	 world 

Grace and faith working together for the good of  •	
	 mankind

The gifts of the spirit in everyday life; not just mystical or  •	
	 only for church
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Judges 2:7-8   The people worshiped GOD throughout 
the lifetime of Joshua and the time of the leaders who 
survived him, leaders who had been in on all of GOD’s 
great work that he had done for Israel. Then Joshua son 
of Nun, the servant of GOD, died. He was 110 years old. 
MSG

Judges 2:10-12   Eventually that entire generation died 
and was buried. Then another generation grew up that 
didn’t know anything of GOD or the work he had done 
for Israel. The people of Israel did evil in GOD’s sight: 
they served Baal-gods; they deserted GOD, the God of 
their parents who had led them out of Egypt; they took 
up with other gods, gods of the peoples around them. 
They actually worshiped them! MSG

The greatest question the church has to answer today is, are we 
willing to change our methods in order to keep from losing the 
next generation?

What is church about?

1.	 Building believers
 
2.	 Reaching the lost

John 6:48   I am the Bread of Life that gives life--the 
Living Bread.  AMP

Every generation has the right to hear the message of God’s love 
in a language they can understand.

Jesus was always using different methods to illustrate the truths 
of his messages. 

Mark 4:33-34  Jesus presented his message to them, 
fitting the stories to their experience and maturity. He 
was never without a story when he spoke. MSG
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Questions I Ask and We Answer When  
Developing a Message

What one thing do I want people to know?•	

Why do they need to know it?•	

What do I want them to do?•	

Why do they need to do it?•	

How can I help them remember?•	

We want to be consistently inconsistent in how we present the 
gospel so the generation coming behind us knows God…

1 Corinthians 9:22-23    When I am with those whose 
consciences bother them easily, I don’t act as though I 
know it all and don’t say they are foolish; the result is 
that they are willing to let me help them. Yes, whatever 
a person is like, I try to find common ground with him 
so that he will let me tell him about Christ and let Christ 
save him. I do this to get the Gospel to them. TLB

Keys to Changing Your Method

1.	 Decide who you’re called to minister to.

2.	 Develop a creative team.

3.	 Engage as many scenes as possible into each message.

4.	 Remember the point in changing your method.  
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Cause: a person or thing that acts, happens, or exists in 
such a way that some specific thing happens as a result; the 
producer of an effect.

We all are living for something. What is your something?

Acts 19:8   …doing his best to make the things of the 
kingdom of God real and convincing them. MSG

Paul spent his years as a Christian introducing others to kingdom 
living.

Matthew 5:48  You’re kingdom subjects. Now live like 
it. Live out your God-created identity. Live generously 
and graciously toward others, the way God lives toward 
you. MSG

Romans 14:17   For the kingdom of God is not meat  and 
drink; but righteousness, and peace, and joy in the Holy 
Ghost. KJV

Kingdom Cause: righteousness

Kingdom Cause: peace

Kingdom Cause: joy

Taking it to the streets.

Matthew 10:7   Go to the lost, confused people right 
here in the neighborhood. Tell them the kingdom is 
here.  MSG
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